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Contra
To:  Board of Supervisors Costa
From: David Twa, County Administrator C ounty

Date: September 13,2016

Subject: Response to Grand Jury Report No.1616 "Our Children in Need"

RECOMMENDATION(S):

APPROVE the response to Grand Jury Report No.1616 "Our Children in Need" and
DIRECT the Clerk of the Board to forward the response to the Superior Court no later than
September 13, 2016.

FISCAL IMPACT:
No fiscal impact, this is an informational report.

BACKGROUND:

On June 15, 2016, the County received 2015-16 Civil Grand Jury Report No.1616 "Our
Children in Need". The report was received by the Board of Supervisors and subsequently
referred to the County Administrator on the July 12, 2016 Board of Supervisors agenda
(Item no. C.124) who prepared the attached response that specifies:

e Whether the respondent agrees or disagrees wholly or partially with each finding;
o If the respondent disagrees with a finding, a statement explaining the portion of the
finding that is disputed and the reasons for the disagreement;

e Whether each recommendation has been implemented, has not been implemented, or
requires further analysis; and

® If the recommendation requires further analysis, a statement explaining the scope and
parameters of the analysis or study, and a time frame, not to exceed six months, for the
matter to be prepared for discussion.
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AYE! john Gioia, District I Supervisor
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Supervisor I hereby certify that this is a true and correct copy of an action taken and entered on the minutes of the
Mary N. Piepho, District I11 Board of Supervisors on the date shown.

Supervisor ATTESTED: September 13,2016
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335-1096

cc:



CONSEQUENCE OF NEGATIVE ACTION:

In order to comply with statutory requirements, the Board of Supervisors must provide a
response to the Superior Court no later than September 13, 2016 (90 days after receipt).
The Board must take action no later than the September 13, 2016 meeting in order to
comply with the statutory deadline.

CHILDREN'S IMPACT STATEMENT:
Not Applicable

ATTACHMENTS
GJ 1616
GJ 1616 response



BOARD OF SUPERVISORS RESPONSE TO
GRAND JURY REPORT NO.1616: “OUR CHILDREN IN NEED”

FINDINGS - California Penal Code Section 933.5(a) requires a response to the designated
findings of the Grand Jury.

Most of the findings and recommendations contained in this report are covered in separate
reports which have been responded to individually. However, one new finding and several
new recommendations not covered in other Grand Jury Reports are included as follows:

F74. The present levels of personnel, support, and financing are inadequate to
protect the County's children in need.

Response: Respondent disagrees with the finding. While the County does provide
extensive services that protect children in need, staff in each department impacted
continuously seek additional resources to perform these activities more effectively.

RECOMMENDATIONS - California Penal Code Section 933.05(b) requires a response to
the designated recommendations of the Grand Jury.

R1. The Board of Supervisors should enact the recommendations directed to
them made in Grand Jury reports 1605, 1609, 1612, and 1615.

Response: Refer to responses in referenced reports 1605, 1609, and 1612 made by the
Board of Supervisors. Report 1615 on Truancy is not related to County functions.

R2. The Board of Supervisors should issue a policy statement of the County's
intention to provide the personnel, facilities, training, and administrative
support necessary to protect the county’s children in need.

Response: This recommendation will be implemented through the annual County Budget
process in which the Board establishes program priorities based on available revenue. The
children’s programs examined by the Grand Jury in reports 1605 and 1612 are mandated
by federal and state laws, and as such are the responsibility of those entities to provide
policy direction and adequate funding for personnel, facilities, training and administrative
support.



R3. The Board of Supervisors should create a position of "Youth Advocate",
with the power to:

a. Investigate all county agencies charged with providing services to children;

b. Report his/her findings and recommendations to the Board of Supervisors and
to the public every six months;

¢. Recommend to the Board of Supervisors the amount of money necessary to
accomplish his/her recommended actions; and

d. Advocate before the Board of Supervisors on all matters related to children in need.

Response: This recommendation will be evaluated through the annual County Budget
process in which the Board establishes program priorities based on available revenue. A
“Youth Advocate” could be a beneficial voice and champion for children in need in our
county. However, rather than a charge to investigate county agencies, a better role for a
Youth Advocate would be to lead and facilitate the development of a children’s system of
care and a network of safety net services in the county, linking public agencies, community
based organizations, school based programs and law enforcement into a team of multi-
disciplinary services that can be funded through the creative use of federal and state funds,
private foundation funds, grants, and local funds.

R4. The Board of Supervisors should issue a policy statement of the County's
intention to provide material increases in the funding for the county's agencies
in order to create, and accomplish the recommendations of the Youth
Advocate in protecting our children in need, and identify the funds to do so.

Response: This recommendation will be implemented through the annual County Budget
process in which the Board establishes program priorities based on available revenue.



